UNITED STATES MARINE CORPS
MARINE CORPS INSTALLATIONS PACIFIC
CAMP SMEDLEY D. BUTLER, OKINAWA
UNIT 35006
FPO AP 96373-5006

IN REPLY REFER TO:
5090
F/ERB/28238

12 gan 15

MEMORANDUM

From: Environmental Management System (EMS) Manager, Marine Corps
Installations Pacific (MCIPAC)
To: Distribution List

Subj: COMMANDER'S ENVIROMMENTAL MANAGEMENT REVIEW BOARD (CEMRB)
MEETING MINUTES

Ref: {a) MCO P50%0.2a
{b} MCIPACO 5090.1
{c) III MEF/MCIPACQ 5090.1A

Encl: (1) Attendance Roster
{2) CEMRB Briefing Slides (Updated 29 Dec 14)

1. Per the references, the MCIPAC/Marine Corps Base Camp Butler (MCB
Butler) CEMRB meeting convened on Tuesday, 23 Dec 14 at the Base
Emergency Operations Center, Bldg. 1C, Camp Foster. Combined Axms
Training Center (CATC) Camp Fuji, Marine Corps Base (MCB) Hawaii,
Marine Corps Air Station (MCAS) Iwakuni, and Camp Mujuk participated
via video teleconference.

2. The meeting was chaired by the Commanding Gemneral {CG), MCIPAC and
the list of attendees is contained in enclosure (1).

3. The meeting began at 0800 hours and the briefing slides used by
Mr. Burt Williams, Environmental Officer, MCIPAC EMS Manager, are
contained in enclosure (2}. The briefing slides were updated on 29
Dec to reflect additional data as requested by the CG. The following
is a summary of the meeting discussion:

a. MCIPAC and Installations. EMS is based on ISO 14001 and is
required by Executive Order and Marine Corps Order.

(1) MCIPAC EMS: The MCIPAC Environmental Policy Statement was
signed in 2013 by the CG. MCIPACO 5090.1 establishes the MCIPAC EMS
Core Team that meets semi-annually and the MCIPAC CEMRB that meets
annually. Today’s meeting is a combined senior management review
board for MCIPAC and MCB Butler.
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{2} Installation-Level EMS (Butler, Iwakuni, Fuji, Mujuk,
Hawaii): Risk ranking, establishing objectives and targets, developing
operaticnal controls, checking and corrective action (Environmental
Compliance Evaluations (ECE)) and cross functional teams are
maintained at the installation level.

b. The MCIPAC Environmental Policy Statement was reviewed by the
EMS Core Teams who determined that the policy is current and
effective. It has been translated into Korean and Japanese and no
changes are needed at this time. As a reminder, installations in
Japan and Korea will not be required to have a separate policy. To
comply with reference (a}, MCB Hawail must maintain an installation-
level policy that commits to cleanup of contaminated sites.

¢c. MCB Butler Status of FY14 Objectives and Targets.

{1) Objective 1: Reduce the impact of solid waste generation.
Target: Divert 68% of non-hazardous solid waste from the waste stream
by FYl4. Status: Surpassed the Department of Defense (DoD) target of
50%, but did not meet the aggressive 68% MCB Butler target; instead,
55% of the non-hazardous solid waste was diverted from the waste
stream in FY14. The Qualified Recycling Program Committee will
continue to implement efforts to increase recycling.

(2) Objective 2: Reduce electricity use in buildings. Target:
Reduce energy intensity of facilities by 37.5% by FY20 using FY03 as
baseline. (FY1l4 Target: 3% reduction from FY13). Status: Target was
not achieved. MCB Butler realized a 0.5% reduction from FY13. The
overall energy intensity reduction from the FY03 baseline at the end
of FY1l4 is 4.35%. The Utilities Conservation and Appraisal Board will
be closely monitoring and reporting on the progress of this target.

(3) Objective 3: Reduce vehicle fuel consumption and air
emissions. Target: Reduce use of petroleum products by vehicle fleets
by 30% by FY20 using 2005 as baseline (FY14 Target: 2% from FY13).
Status: Surpassed MCB Butler and DoD targets. MCB Butler reduced fuel
by 30.7% since 2005. This impressive reduction was achieved by

analyzing the fleet and implementing system and methodology change to
exploit efficiencies.

(4) Objective 4: Reduce hazardous waste disposal. Target:
Reduce contaminated absorbent (consorb) waste disposal by 5% in FY14.
Status: MCB Butler surpassed this target by achieving reducing consorb
waste by 18.5% and saving $14K in disposal costs in FYl14.

d. MCB Hawaii Status of FY14 Objectives and Targets.
(1) Objective 1: Reduce Water Consumption. Target: Restore

the effluent irrigation system for the golf course to eliminate the
use of potable water by 2014. Status: Target was achieved.
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(2) Objective 2: Restore the effluent irrigation system
for the golf course to eliminate the use of potable water by 2014.
Target: Increase the amount of receonditioned Hawker vehicle batteries
ready for reuse due to electrical upgrades made at HAZMIN Center in
2013. Status: Target achieved.

{3) Objective 3: Increase use of plug-in hybrid (PIH)
vehicles. Target: Replace 34 GME to PIH vehicles. Status: Target
achieved.

e. MCAS Iwakuni Status of FY14 Objectives and Targets.

(1) Objective 1: Investigate methods to extend the review and
signing of the Spill Prevention & Response Plan. Target: Make pen and
ink changes to the Spill Prevention & Response Plan with reviews made
by the Pacilities Engineering office. Status: Target achieved.

(2) Objective 2: Provide spill contaimment for the North
retention pond. Target: Stage equipment and install retaining berms,
flow gates, and/or tide risers in North Pond. Status: Work in
progress. Retention has been broken down into two phases, interim
spill protection and construction of permanent solutions. Estimated
Completion Dates (ECD): Phase I - March FY15, Phase II - Fall FY 16

(3) Objective 3: Rejuvenate EMS Program. Target: Ensure
compliance with 17 elements of EMS. Status: Work in progress. About
half of the 17 elements have been redrafted and are current. ECD:
September FY15

£. CATC Camp Fuji Status of FY1l4 QObjectives and Targets.

(1) Objective 1: Reduce the impact of solid waste generation.
Target: Divert 50% of non-hazardous solid waste from the waste strean
by FY15 (FY14 Target: 20%). Status: Surpassed Fuji and DoD targets.
Diverted 79%.

(2} Objective 2: Reduce electricity use. Target: Reduce
energy intensity of facilities by 37.5% by FY20 using FY03 as baseline
(FY1l4 Target: 3% reduction from FY13). Status: Work in progress.
Increased by 0.31% due to harsh winter, increase in training units.
ECD: FY20. The Utilities Conservation and Appraisal Board will be
closely monitoring and reporting on the progress of this target.

(3) Objective 3: Reduce vehicle fuel consumption and air
emissions. Target: Reduce use of petroleum products by vehicle fleets
by 20% by FY20 using 2011 as baseline (FY14 Target 3% from FY13).
Status: Target achieved. Greenline is now available at Camp Fuji.

{4) Objective 4: Reduce impacts of leaks and spills from
vehicle operations. Target: Reinforce and inspect procedures
requiring spill kits in all government vehicles and notify the
incoming Marines how to respond to spills and handle the hazardous
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waste. Status: Target achieved. Spill kits were added to all
government vehicles. During the new join brief, all incoming Marines
are taught basic vehicle spill response.

g. Camp Mujuk Status of FY14 Objectives and Targets.

(1) Objective 1: Improve EMS Procedures. Targets included
developing new EMS Procedures, conducting an annual review of the
installation’s practice inventory and risk ranking, and performing
annual Self-EMS and ECE Audits. Status: All targets were achieved.

(2) Objective 2: Improve Plans for Environmental Compliance.
Target 1: Develop Slug Prevention Plan. Status: Work in progress.
ECD: July 15. Target 2: Develop Hazardous Waste Management Plan.
Status: Target achieved. MCIPAC drafted the plan for Camp Mujuk.

h. The MCB Butler EMS Core Team developed the following MCB
Butler FY15 Objectives & Targets for the Commanding General’s
approval :

(1) Objective 1: Reduce the impact of solid waste generation.
Target 1: Divert 55% of non-hazardous solid waste from the waste
stream in FY15.

(2) Objective 2: Reduce electricity use in buildings.
Target: Implement the Unit Energy Manager program in FY1S

(3) Objective 3: Ensure proper management of hazardous
material (HM) and hazardous waste (HW). Target: Ensure the ®©
®© contractor is in
cowmpLliance witnl appllcaple environmental and Sartety requirements.

Action Item: The target for objective 2 was changed after the CEMRB
meeting. The Assistant Chief of Staff G-F will brief the CG on the
updated CEMRB briefing slides and the target change.

Action Item: MCAS Futenma will establish their own objectives and
targets for FY15.

i. Environmental Compliance Evaluations (ECE). A Benchmark ECE
is conducted by MCICOM every 3 years. The purpose is to assess
environmental compliance status and recommend appropriate corrective
and preventive actions or improvements. The following are the MCICOM
Benchmark ECE dates:

(1) Camp Butler and MCAS Futenma: 2013/2016
(2) Camp Mujuk: 2013/2016
(3) MCB Hawaii: 2013/2016

(4) CATC Camp Fuji: 2014/2017
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{5) MCAS Iwakuni: 2014/2017
j. Status of FY 13/14 MCIPAC ECE Benchmark Findings. MCIPAC had
13 positive findings for going above and beyond the requirements. 258
findings have already been resolved and closed. A Plan of Action and
Milestones was prepared for each of the remaining 94 finding listed as
“in progress”.

k. MCB Butler Environmental Compliance Status. MCICOM identified
the following number of findings during the FY13 Benchmark ECE:

(1) Class I (findings against the Japan Environmental
Governing Standards (JEGS) or Korea Environmental Governing Standards
{KEGS) for overseas locations. Findings against federal, state, local
law or permit for stateside locations): 41

(2) Class II (not in compliance with a future requirement): ©

(3) Class IIT (findings against Marine Corps Orders, SOPs,
Navy or DoD directives): 39

(4} Management Practice (general recommendations): 30
(5} Pogitive: 4
1. MCAS Iwakuni Environmental Compliance Status. MCICCM
identified the following number of findings during the FY1l4 Benchmark
ECE:
(1) Class I: 22
{2) Class II: 4
{(3) Class III: 32
{4) Management Practice: 16
(5) Positive: 2
®m. CATC Camp Fuji Environmental Compliance Status. MCICOM
identified the following number of findings during the FY14 Benchmark
ECE:
(1) Class I: 15
(2) cClass II: 1

(3) Class III: 17

{4) Management Practice: 13
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(5) Positive: 1

n. Camp Mujuk Environmental Compliance Status. MCICOM identified
the following number of findings during the FY13 Benchmark ECE:

(1) Class I: 27
(2) Class II: ©
(3) Class III: 8
(4} Management Practice: 10
(5) Positive: 0

o. MCB Hawaii Environmental Compliance Status. MCICOM identified
the following number of findings during the FY13 Benchmark ECE:

(1) Class I: 29
{(2) Class II: 0
{(3) Class III: 34
(4} Management Practice: 13
(5) Positive: 6
p. Environmental Awards.
(1) MCB Hawaii received the 2014 Secretary of Defense

Environmental Award for Natural Resources Conservation, Small
Installatiomn.

{2) MCB Butler received the 2014 Secretary of Defense
Meritorious Achievement in Natural Resources Conservation,
Individual/Team for ®©

q. How Commanders Can Help.

(1) Communicate the Environmental Policy by posting it
websites and on employee boards.

{(2) Support objectives and targets and EMS teams.

(3) Emphasize the following to your units: Maintain clean,
well-managed HAZMAT storage and hazardous waste accumulation areas;
clean small spills quickly; call 9211 for large spills; properly
dispose of all waste prior to deployment; support recycling program,
conserve energy & water in living and work areas, especially in
barracks.
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(4} Maintain close contact with your environmental staff.

r. Contact information was provided for all MCIPAC Environmental
Directors and Coordinators. See page 20 of Enclosure (2).

s. The MCIPAC Deputy asked about spills aboard MCIPAC
installations. Slides 23-25 of Enclosure (2) were added to address
his concerns.

t. The CG concluded the meeting by congratulating the
environmental award winners and thanking everyone for their hard work
and effort in FY14.

4. The meeting adjourned at 0850. Installations will present the
status of their FY15 objectives and targets at the next CEMRB meeting.

(b'I)‘ElG? voint of contact is EMS Coordinator, ®) ©)
®) (6)

Distribution:

MCIPAC CEMRB Members
EMS Files
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